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HE SINH THAI PHAN PHO!
& NHUONG QUYEN TOAN DIEN

TONG KHO SHOWROOM BAN HANG
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CUOC KHUNG HOANG THAM LANG

"Moi ngay, hang nghin nha thau Viét Nam dang ‘chay mau' tién bac vi mot van dé ai ciing biét nhung
khéng ai giai quyét duoc..."

I viét Nam J Trung Binh Thé Gidi

Chi Phi Logistics (% gia tri hang hda)

VIET NAM DANG "POT TIEN" Vi LOGISTICS KEM s@
©
/N Nha thau phai chay 5-7 noi khéc nhau dé mua d vat liéu cho mét du an /4

Mat 30% thoi gian chi dé lo logistics thay vi tap trung thi cong 820 TRlEU USD

Chi phi logistics chiém 16.8% gia tri hang héa, cao hon 1.6 lan mirc trung binh thé gigi B! LANG PHI MOI NAM



o Y 4 Y 4 > ~ Y 4
16.8% CAl GIA CUA SU’ LANG PHI

- 1 0 60/ — 6 20/ Moi du an tai Viét Nam dang "dot" trung binh 6.2% gia tri do chi phi logistics kém hiéu qua
° o™ o 0

CASE STUDY: DU’ AN 10 TY DONG
V6i 620 trieu dong, co the:

Ch} phll logistics: 16.8% = 1'6‘8 ty dong o Xay 6 ng6i nha cho céng nhan (100 triéu/nha)

Néu t6i wu (10.6%): 1.06 ty dong

Lang phi: 620 triéu dong

e Trang bi 31 may tinh cho truong hoc
* Ho trg 62 gia dinh khé khan (10 triéu/gia dinh)

'L TAC DONG TOAN NGANH 7 HAU QUA THUC TE
Thi trudng VLXD Viét Nam: 13.19 tj USD (2024) Al el e o B - b elong e e el
Léng ph|’ do |OgiStiCS kem: 820 triéu USD/nam — Nha thau "cang lam cang 16" vi gia vat liéu tdang 18-30%

(13.19 ty USD x 6.2%) — Tién do du an cham tre, chi phi doi thém 20 - 25%
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HE SINH THAI PHAN PHOI TRON GOl
NOI THAT & VAT LIEU XAY DUNG

@

e DOI tac chién luge cua cac tap doan quoc té: Millenium Tiles,
SCG, Dulux, Jotun, Panasonic...

« Mang dén giai phap toan dién tir san xuat - nhap khau
— tong kho'— phan phoi - ban hang.

o Cam két: Chat lvong quoc té - Gia tri bén vitng - Pong hanh
cung khach hang.




KHI GIAI PHAP XUAT HIEN
AZONE - NGUOI TIEN PHONG THAY D0l THI TRUONG

TRUGC ”‘.

e Phai tim dén 5-7 nha cung cap khac nhau CHI 1 Ol TAC CHO MQI NHU CAU VAT LIEU
e Chi philogistics chong chat, khong kiém soat duaoc e Logistics dong bg, cha dong, tiét kiém 6.2%

o Mat 30% thoi gian chi dé lo nguén hang e Giam 70% thoi gian tim nguon, tang hiéu suat

o Khong dam bao chat lwvgng va nguén goc  Dam bao chat lwgng qudc té, uy tin

e Chi phi tdng 18-30% do mua lé e Tiét kiém chi phi nho mua so luvgng [6n
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Bién logistics tir" "thanh 'loi thé canh tranh' cho moi du an xay dung va noi that tai Viét Nam

Hé sinh thai phan phoi vat liéu xay dung & ndi that toan dién tir nhap khau dén showroom nhugng quyén



TAM NHIN & SU MENH

DINH HU'GNG PHAT TRIEN & GIA TR] COT LOI

Tam nhin

@ si ménh

K&t noi, t0i uu chuoi gia tri — Lan tda thuong hiéu
chat lwong quoc té - Kién tao loi ich bén vitng cho
doi tac, khach hang & cong dong.

Trd thanh mang lu6i phan phoi & nhugng quyén vat
liéu xay dung hang dau Viét Nam, tién phong doi
m&i chudi cung (*ng nganh xay dung.

GIA TRI COT LOI

CHAT LUGNG POl MO HOP TAC

Cam két cung cap san pham & dich Lién tuc cai tién mo hinh kinh Xay dung quan hé doi bén cling
vu dat chuan quéc té doanh va chuoi gid tri c6 lgi véi ddi tac




SAN XUAT & NHAP KHAU
e Hop tac truc tiép vdi cac tap doan
hang dau thé gidi
« Ddc quyén nhiéu dong san pham

cao cap
o Kiém soat chat luong, dam bao
nguon goc ro rang

MO HINH TRON GOl

Quy trinh khép kin — Gitip t0i wu chudi cung ng

TONG KHO PHAN PHO!I & BAN HANG
(DISTRIBUTION HUB)

e Hé thong kho bai, logistics, van tai e Showroom nhugng quyén: mo
hién dai rong do phu, nang cao trai nghiém

o Dam bao hang hda on dinh, san e DOi ngii ban hang chuyén nghiép:
sang phan phoi két ndi khach hang & dur én

o Gilip doi tac tiét kiém chi phi luu o Phét trién da kénh: ban Ié, online,
trit & van hanh hop tac thiét ké - xay dung




PHAN KHUC KHACH HANG & GIAI PHAP KINH DOANH

Chién luoc tiép can da phan khic vai giai phap dac tha cho tirng déi tuong

NHA THAU XAY DUNG 40%

Can nguén cung &n dinh, gid canh tranh, giao hang nhanh, ho trg tin dung

KIEN TRUC SU/DESIGNER 25%

Tim kiém san phdm ddc dao, chat lugng cao, dich vu tu van thiét ké

F ¥ F.y
B Mha thau xay dung BAN LEIDAN DUNG 30%

) Gia tot, da dang lua chon, trdi nghiém mua sam thuén tién, giao hang tan nha
Kién trac su/Designer

Ban le/Dan dung

NHA PAU TU NHUONG QUYEN 5%

Nha d3u tf nhudng quyen ROI hap dan (15-30%), mé hinh kinh doanh da dugc ching minh, hd trg toan dién

LOI THE TAO THUONG HIEU RIENG TAI VIET NAM

Boc quyen phan phoi . Thuong hiéu Viét - Chat lugng quéc té
Nha phan phdi doc quyén cac thuong hiéu qudc té hang dau nhu Millennium Tiles, Tao niém tin trong cong dong véi tiéu chudn quéc t& nhung gia ca hap Iy
SCG, Dulux,...

Hé sinh thai khép kin Network effect
Tl import dén end customer, kiém soét toan bo chudi cung (rng va chat lugng Moi showroom nhuong quyén mdi tang cuong gia tri thuong hiéu va sirc manh logistics




TRU COT PHAT TRIEN THUONG HIEU

Nén tang virng chac cho phat trién bén viing

NGUON SAN PHAM QUOC TE

e Lién két véi nhiéu tap doan TOP THE GIOI ve
NOI THAT VA VAT LIEU XAY DUNG

e Tiéu chuan quoc 1€, thiét ké hién dai dap tng xu
huéng toan cau

e Nhap khau truc tiép, khong qua trung gian - dam
bao nguon goc va gia thanh toi uu

NANG TAM THUONG HIEU

o Nhuong quyén showroom gilp dia phuong tiép
can truc tiép nguén hang truc tiép tir nha may
gan vdi chuan quoc té.

e HO trg toan dién va cam két dai han

PA DANG PHAN KHUC

o Da dang san pham tlr nhiéu tap doan san xuat
hang dau thé gidi

e Dap (rng tr dv &n I16n dén nha dan véi nhiéu mau
ma, kich thudc

o Giai phap tron goéi cho tirng phan khdc thi truong,
tir binh dan dén cao cap

PONG HANH CUNG KIEN TRUC SU’ &
NHA THAU

o HO trg ban vé mau, catalog, phoi canh 3D

e Gilp tra thanh san pham chu luc trong thiét ké

e Cung cap mau tht, ho tro ky thuat va tu van
i'ng dung




LIEN KET VOI TAP DOAN GACH

millennium
OVERSEAS

San xuat & xuat khau gach ceramic hang dau thé gidi véi
cong suat 82 triéu m2/nam va xuat khau dén hon 85 quéc
gia. Pa dang mau ma va kich thudéc

9 [ i
Thanh lap 1997 11 nha may tai An Do Xuat khau 85+ qudc gia

, ATION

1 ahead.

-he next trend,




LIEN KET VOI TAP POAN THIET Bl VE SINH

Cong ty vat lieu xay dung Ion nhat va lau doi nhat tai Thai Lan va
Pong Nam A . Nam 2016, SCG ciing duoc Forbes xép hang la
cong ty Ion tha hai tai Thai Lan va la cong ty dai chung lon thur 604

trén thé gidi.




LIEN KET VOI MOT SO TAP POAN KHAC
TRONG NHIEU LINH VUC:

SON, THIET BI DIEN, SAN GO, ...

MITSUBISHI
MOTORS

CLASS 5N
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CANH QUAN & TRANG TRi NGOAI THA
CAY CANH, CA KOI, TIEU CANH SAN V




HE THONG LOGISTICS SAN C0

o Tong kho quy m6 I6n: dam bao nguon hang on dinh, du trit doi dao cho moi du &n.

e Kho béi hién dai: quan Iy khoa hoc, an toan, toi uu chi phi luu tri.

e DOi ngli van tai chuyén nghiép: xe tai, container, phuong tién chuyén dung dép timg
nhanh chéng nhu cau giao hang.

e Hé thong phan phoi linh hoat: ttr dur an [6n dén ban Ié, pht séng nhiéu khu vurc.

EVERGREEN

- 1 v



NANG LUC VE HE THONG LOGISTICS

o QUAN HE TOT VOl HANG TAU VA

DON VI FORWARDING

Poi tac hang tau: COSCO, ONE, MSC,
CMA-CGM...

Pam bao gia cudc tot, wu tién cho tau
va lich trinh on dinh cho khach hang.

CHU DONG VE b0l XE & DEPOT
- S6 hitu hon 20 dau kéo va

hé thong mooc da dang

- 3 depot chién lvgc tai KCN Cat Lai,
TP.HCM dién tich I6n

- Cang 2000 ha ¢ Ba Ria (TP.HCM)

“ONE STOP LOGISTICS”
Tich hop toan bo chuoi dich vu:
e Booking quéc té - Hiéu r6 quy trinh x& Iy hang du én,
« Khai bdo hai quan hang hoa c6 thoi gian nhay cam
 Van tai container & 006 - Linh hoat trong diéu phai, xt ly
e Luu bdi - depot phat sinh va ho trg khach hang 24/7

pOI NGU GIAU KINH NGHIEM PHAN
UNG NHANH




THONG DIEP

"Tir nha may san xuat & tap doan quécté — Tong kho

SAN XUAT & NHAP KHAU

Hop téc truc tiép vdi cac nhiéu
tap doan hang dau thé gidi

Millenium, SCG, Dulux, Jotun,
Panasonic, Mitsubishi,...

—

KHACH HANG BUQC HUONG

Tiép can san pham chinh hang, gia
tot, chat lwogng toan cau véi dich vu
chuyén nghiép

TONG KHO

Hé thong kho bai, logistics, van tai
hién dai

Kho hang rong lan
Van chuyén toan quoc

—

pOI TAC DUQC HO TRO

HO tro toan dién tir khau logistics dén kénh
phan phoi, tiét kiém chi phi van hanh

— Showroom & Ban hang"

SHOWROOM & BAN HANG

K&t ndi truc tiép vé6i khdch hang
va doi tac

Trung bay & nhugng quyén
Ban lé & du 4n

—

THUONG HIEU MO RONG

Lan tda nhanh chéng nho chuoi
showroom nhugng quyén & hé thong
ban hang da kénh



GIA TRI CHO KHACH HANG & B0l TAC

Loi ich noi bat khi hgp tac cung ching toi

Pa dang san pham tron goi Nguon hang on dinh
Gach, thiét bj vé sinh, son, noi that, may lanh va nhiéu Pam bao chat lugng va uy tin tir cdc thuwong hiéu hang dau
san pham khac thé qidi

Hé thong tong kho & logistics Chuoi showroom nhuong quyén

Giam chi phi, tang hiéu qua trong chuoi cung trng toan dién Gia tang do phu thuong hiéu trén toan quoc nhanh chong

Mo hinh ban hang linh hoat Giai phap toan dién & bén virng
Du 4n- ban lé - online -d6i tac xay dung, dap (r'ng moi nhu cau Gitip khach hang yén tam, doi tac tang truong on dinh 1au dai




4 BUOC DON GIAN DE TRO THANH POI TAC

(1) (2) (3) ()

LIEN HE KY HOP DONG SETUP KHAI TRUONG
Pang ky thong tin va tu van Ky két hop dong nhugng quyén Thiét ké va setup showroom Chinh thirc di vao hoat déng







